
ANESU  Guide  for  Board Conversation After  Board Meeting Self Evaluation 
(Tool  #1) 

 
1. Which  areas were  rated  as “always” or “most of the  time?” 

 
 

2. What has led  us to  be  able  to  be  effective  in  those  areas? 
 
 

3. What areas were  rated  as “some  of the  time,” “rarely,” or “never?” 
 
 

4. Select ONE area   for improvement next year. (For example  Participation in the 
Board’s  Monitoring Role) 

 
 

5. What actions will  we  commit to  taking  in  the  next year to  improve  our application  of this 
policy? 

 
 

6. Who  will  take  responsibility for leadership  to  ensure  the  board  meets its commitment in 
this area? 

 
 

7. When  will  we  reassess our progress? 
 




